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B ‘Are your new products meeting customers’ surface needs?

Or do you probe deeply to uncover unspoken...

even unimagined needs?

New Product Blueprinting - Abstract

New Product Blueprinting helps you bring crystal clarity to the “fuzzy front end” of product
development. At its heart is a customer interview process that is designed exclusively for
B2B—not consumer goods—producers. Compared to consumers, your B2B customers are
technically savvy, rational, and dependent on their suppliers for success. This lets you
conduct peer-to-peer, highly collaborative interviews. Better yet, your interviews can
engage your prospective customers in a way that “primes” them to buy your product when
launched. (Just try that with a million toothpaste consumers!) Beyond interviews, New
Product Blueprinting weaves secondary market research, competitive benchmarking and
technical brainstorming into a VC-quality business case to justify your projects before
entering the actual development stage.
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* Adams’ book, New Product Blueprinting: Handbook for B2B Organic Growth was published June, 2008
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